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Meet the ResultsLab Team!

Isabel Magnus

IMPACT CONSULTANT
Kenzie Strong
VP, QUALITY + 
INNOVATION



We bring data to life with cutting 
edge, simplified, actionable tools and 
practices to people working for social 
good, giving them the mindset and 
skillset they need to catalyze change 
for those they serve.



Introduction to COAF Reporting: Why, What, How

- Exploring promising practices in donor 
reporting (Reporting checklist)

Reflection, Q+A, and Takeaways

Agenda

Learning from Practice: Deepening our How

Say hello in the chat!
- Name
- Organization you’re 

representing today, and…
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WHAT PICTURE BEST REFLECTS 
HOW YOU FEEL about 

Donor Reporting
Put your # 
Into chat.

Or propose another
scene



Unpacking
Evaluation + Reporting 

with COAF



• Participants were especially energized by ideas of application and report 
options that could offer mutual value, where they could create and share a 
product that could also serve their own needs. This could include submitting 
different mediums, like audio or video. 

• Participants do not want to be asked to submit quarterly or periodic progress 
update reports; things don't typically change on a quarter-to-quarter basis.

• Participants hope that funders will consider capturing more qualitative and 
less quantitative data (ensure strong use case when requesting quant data)

• Allow participant to align funder reporting request with their existing 
reporting cycles (i.e., allow to report on big picture of what we achieved)

• Allow grant partners to report on total impact instead of asking the impact of 
your dollars

• Centering shared learning: Organization shares their impact, 
challenges, lessons learned; Funder reviews and reflects back; Funder shares 
learnings across grant cohort to promote shared learning and knowledge 
sharing. 

"I think reporting is a learning 
opportunity but sometimes reporting 

just feels like it's a box you have to 
check. So, then it's just like, is this 

worth my time?"

Voices of Community Partners

"When I have to do quarterly reports on gen ops 
stuff, I'm like i have to re-invent that we are 

doing our work, its going well. I have to try to 
spin a story. Love the idea of letting us be a bit 

more creative. Maybe don’t ask us to do a 
quarterly report unless it's a massive grant 
where you need more dynamic reports. I’m 

saying the same stuff."



Measurement Goals Measurement Approach
Our measurement practice will be responsive to and feasible for the 
contextual needs of the community, grant partners, and COAF's 
small staff. It seamlessly integrates with Colorado Access, ensuring 
practicality and efficiency in implementation while providing valuable 
insights for both the organization and its key partners.

Guiding Values for our Measurement Practice:

Equitable
Adapting application and reporting requirements so that are an 
equitable lift for grant partners, dependent on organization size 
and capacity.

Prove Impact
COAF will leverage more rigorous data collection from 
Impact Investments to demonstrate ROI and to broker 
broader learning for the field.

Accountability
COAF is accountable to the populations it 
supports, demonstrating measurable impact in 
focus areas and transparency in stewardship of 
funding to policymakers and COA.

Measurement Focus
Measurement will be anchored to COAF's impact 
strategy and learning agenda. COAF will capture and 
elevate data to answer learning questions. We will take a 
phased approach, starting with 1) Core data practice and 
then moving into 2) Learning deep dives, and 3) 
Collaborative data practice.

Inclusive
Allowing grant partners to capture and share data in a way that 
works well for them.

Transparent
Providing open communication about what data is being 
asked for, why, and how it will be used.

Learning & Improvement
COAF is accountable to the populations it supports, 
demonstrating measurable impact in focus areas and 
transparency in stewardship of funding to COA and COAF 
leadership, to policy makers, and to the general public.

Knowledge Generation

Actionable
Committing to acting on the data collected, using them to inform 
decision making and program enhancements.

Funding research and projects to generate 
knowledge, inform strategies, and support 
innovative solutions in areas like transportation and 
funding emerging and best practices.



WHY | Striving for benefits across groups

COAF communicate 

results (and 
accountability) of 

investments

Grant Partners

capture learning + 
opportunities for 

supports

Generate learning and 

promising practices for 
broader field of 

community partners 



HOW | Selecting your optimal format
Written Submissions:
• Written reports should be submitted as a Microsoft Word document or PDF.
• Feel free to include supporting documents, such as photos, charts, or testimonials, to enhance your 

report.

Submitting Reports from Other Funders
• If the report covers the items mentioned and is in alignment with the timeline, send it to us for review.
• If the report only includes some of the items mentioned, send it to us with a supplemental narrative 

report.

Audio Submissions:
• Audio reports should be submitted as an MP3 file.
• Keep your recording to a maximum of 10 minutes.

Video Submissions:
• Video reports should be submitted as a MP4, MOV, or MKW file.
• Use visuals, such as slides, photos, or video clips, to illustrate your key points.
• Aim to keep your video under 15 minutes in length.



Gen Ops/Program 

Support

Opportunity Fund

Pilot and 

demonstration

Special 

Projects/Initiatives

Impact Investing

WHAT | Right sizing reporting to your grant type



WHAT| Narrative Report

1. Introduction

2. Program Activities

3. Geographies Served

4. Populations of Focus Served

5. Challenges + Lessons Learned

6. Achievements and Milestones

7. Future Plans and Recommendations

8. Attachments

Which of these will be the easiest for 

you to report on? 

Which may serve to be more 

challenging? 

What questions do you have? What 

do you see as potential challenges in 

completing? 



Diving into the "HOW" 
Learning from Practice



What do you see as the 
leading challenges in 
overall quality 
reporting?



Top Ingredients for a Strong Report 

01 02

03 04

Data Story Telling
Include quantitative and qualitative 
data to support your claims. Charts, 
graphs, and testimonials add 
credibility and help communicate 
success in a more compelling way.

Clarity + Alignment
Ensure there is clear story to tell and 
that is done in a way that is aligned 
with the grant expectations and is easy 
to follow.

Honest Reflection
Funders are looking to move beyond a 
success report and landing in the true 

and honest challenges and learning you 
have gained

Outcomes Focused
Clearly state the objectives of your project 

and the outcomes you’ve achieved. Use 
measurable indicators to show progress 

and impact over time.



Grant Reporting 
Checklist 

- Alignment with Grant 
Focus/Goals
- Clear and Measurable 
Outcomes
-Data and Evidence
-Visual/Role Clarity



Takeaways



ACT CYCLE:
Setting the Foundation 
for Strong Reporting

Goal: Shared clarity on intended 
goals, outcomes and core 
activities to achieve these

Key Developments:

• Impact Strategy
• Program Models

Goal: Develop and activate on an 
inclusive measurement plan to 
collect data to drive change

Key Developments:

• Measurement Strategy
• Measurement Plan
• Data Audit

• Data Collection Tools
• Data Flow + Systems

Goal: Energize teams and provide 
accountability for informed 
decision-making and 
continuous improvement

Key Developments:

• Data Use Plan (focus on funders as 
1 key audience)

• Data Dashboards

Transformative

Equitable



Taking it Forward
• Consider your reporting format (i.e narrative, audio, 

video)

• Set up your data metrics for your progress + 
outcome reporting 

• Engage in your annual COAF reporting

• Reach out with questions or feedback on your 
experience to ResultsLab or Mirella

• Engage in future ResultsLab workshops that will 
help with strong data practice to inform your 
reporting.

Inclusive Data Practice
October 15

Data Management
November 14

UPCOMING WORKSHOPS



Thank you! Reach out anytime!

Isabel Magnus
isabel.magnus@resultslab.com

Kenzie Strong
Kenzie.strong@resultslab.com

mailto:agnes.kabambi@resultslab.com
mailto:Kenzie.strong@resultslab.com
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