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WELCOME!

In Zoom, please rename to show:

- Your name/pronouns

- Organization you represent



Today's Plan

Welcome Back

Transform 
• Review Data Use Strategy
• Introduce Data Action Planning- ACTIVITY

Next Steps
Reflection & Closing

Bringing it all Together
• Review: How it all Fits Together
• Coaching & Implementation Planning

We have a variety of activities throughout and ~5-
minute break scheduled about half-way through!



Transform Review



What is a Data Use Strategy?

WHO: Identify the stakeholders or audience who need the information.

WHAT: Determine the specific information or insights that the identified 
stakeholders would want to know.

HOW: Select the most effective communication vehicle or method for delivering 
the information to the stakeholders.

WHEN: Decide on the appropriate timing for collecting this information and 
sharing it with the stakeholders.



Example: Data Use Strategy
Who
Who needs to use 
this data?

What
What would they want to 
know? (tie to learning 
questions)

How
What is the 
ideal communication vehicl
e?

When
When should we 
share this with them?

Organizational 
Leadership

Who we engage
What they experience
What we achieve (all cut 
by programs, 
geographies)

Interactive 
Dashboard

Monthly



How to 
share data: 
Consider 
your 
audience.





Data Action Planning







Finding or Results #1:   
40 Adult Participants Completed the Program during 

their stay
6/40 Participants Completed the Program Survey

Finding or Results #2:   
6/6 Adults Increased their Scores in 

BOTH areas: Agency & Pathways: 

Learning Question 
Are Adult 

Participants 
increasing self-

sufficiency during 
6 month stay at 

our center? 

Finding or Results #3: 
38/40 Adults Completed client satisfaction 

survey
36/38 Reported the Program Survey was too 

long

Did people start the 
survey and not 

complete? Or did they 
just not start? 

is there a relationship between people 
who completed the survey and people 
who experienced the greatest impact? 

who could we ask about this info 
to learn more? 

The people who facilitated the 
program!! -> experiential 

knowledge!

Data collection timing? 
Surveys/observation forms throughout 

to gather information – Continuous 
Quality Improvement (CQI) -> can help 

inform short-mid term

Survey accessibility?



Action #1: Make the program survey 
shorter 

(lower impact bc maybe we can't 
shorten the program survey effectively)

Action: Gather 
more information 

Action: combine the two surveys 
into one, with a balance of 

satisfaction, process, and impact 
questions

Action: Create 
alternative/suppl

ementary data 
collection tools 

Action: improve 
facilitation of the 
completion of the 

survey



Example: Data Action Plan
What Who When
What can we take forward? Describe the 
specific task.

Type of Action & Tool:
Data, Programming, Communi
cation

Who will be responsible for this? When should it be done?

Address Data Gaps
• All staff data entry training to 

address data completion issues
• Compare data completeness from the 

pilot vs after all staff training to ensure 
issue has been addressed

Type of Action: Data 
& Programming

Tool: Training Slide Deck

Data Coordinator By Friday
April 5th, 2024



Break 

We’ll come back together at...



Bringing It All Together

ALIGN

CAPTURE

TRANSFORM



Bringing It All Together

• Impact Strategy
• Program Model
• Learning Questions

• Measurement Strategy
• Measurement Plan
• Data Collection Tools
• Analysis

• Data Use Strategy
• Emergent Learning Practice
• Data Action Plan



Taking it Forward
Applying the PROSCI ADKAR Model 
may enable you to become leaders of 
change management. It assists us to 
focus activities on that drive 
individual change and help to achieve 
organizational results.

A

D

K

A

R

AWARENESS of the need for change

DESIRE to participate and support the change

KNOWLEDGE on how to change

ABILITY to implement desired skills and 
behavior

REINFORCEMENT to sustain the change

https://www.prosci.com/methodology/adkar?utm_term=prosci%20adkar&utm_campaign=ADKAR&utm_source=google&utm_medium=cpc&hsa_acc=5529787200&hsa_cam=10286811822&hsa_grp=100632746377&hsa_ad=474863235034&hsa_src=g&hsa_tgt=kwd-302580028780&hsa_kw=prosci%20adkar&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=CjwKCAjwjsi4BhB5EiwAFAL0YJt2d185orATSQVb_eaPRg4MSYiFNT74yoRoEEILkAeMcoB-jGefnBoCjQEQAvD_BwE


(A,K)
Building Awareness 

and Knowledge

D
Strengthening Desire

A
Facilitating Ability 
(Skills + Resources)

R
Operationalizing 
Reinforcements

Educate staff and team about 
why we are collecting data in 
respective programs and how 
this helps tell the story of who 
we are + the work we do.

Make data use part of day-to-
day operations by creating 
time for individuals on the 
team to focus on data.

Establish consistent practices 
with the team, conducting 
learning deep dive sessions, 
data call-outs in staff 
meetings, and data dialogue 
sessions.

Identify and 
leverage champions 
to model and steward strong 
data practice and impact-
oriented decision making.

Provide recognition for 
those that have data wins or 
for those that have 
gone deeper in their data 
practice (kudos, call-outs, 
incentives).

Create a cross-cutting data 
team focused intently on 
managing data practice, 
leverage a Data Manager to 
align data across programs 
and elevate cross cutting 
insights and learning in 
practice.

Invest in foundational trainings 
in systems/platforms and data 
analysis, distribute skillset 
across multiple team 
members.

Ensure leadership is on-board 
and sponsoring changes.

Integrate data practice into 
individual job descriptions and 
performance reviews.



• November – February

• Up to 40 hours 

• Recommend 1-2 people from 
the team be involved, 
preferably inclusive of a data-
focused colleague

1:1 Coaching with ResultsLab



Work with Isabel to identify time for first 1:1 

Coaching Meeting (early November)

Use Workbook as Resource with 1:1 Coaching 

Engage in additional Colorado Access Foundation 

supports (i.e. workshops)

Check out Impact Collective Resources: 

Visualizations, Storytelling, Etc.

Next Steps



Reflection and Closing



One Word....

What is one word you would use to describe how 
you are feeling about this ACT Cycle overall? 

Unsure...





Thank you! Reach out anytime!

Kenzie Strong
Kenzie.strong@resultslab.com

Isabel Magnus
isabel.magnus@resultslab.com

Kristen Pozzoboni
kristen.pozzoboni@resultslab.com

mailto:Kenzie.strong@resultslab.com
mailto:agnes.kabambi@resultslab.com
mailto:kristen.pozzoboni@resultslab.com
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