
ACT Learning Cohort
Session 3 of 4: September 24, 2024

WELCOME!

In Zoom, please rename to show:

- Your name/pronouns

- Organization you represent



Today's Plan

Welcome Back

Capture Review & Activity

Next Steps
Reflection & Closing

Transform Framing
• Data Use Strategy
• Data Action Planning

We have a variety of activities throughout and ~5-
minute break scheduled about half-way through!



Meet the ResultsLab Team!

Kristen Pozzoboni, PhD.
DIRECTOR, IMPACT SERVICES

Isabel Magnus
IMPACT CONSULTANT

Kenzie Strong
VP, QUALITY + 
INNOVATION



The ACT Learning Series

Colorado Access Foundation 
funded partners enhance their 

mindset, tools, and skills for 
evaluation and learning practice

July 23, 2024 –October 22, 2024
4 Guided Sessions

#1 Overview/Align
#2 Align/Capture

#3 Capture/Transform
#4 Transform/Recap

ALIGN
•Create an Impact Strategy
•Develop a Strong Program Model
•Identify Learning Questions

TRANSFORM
•Use Emergent Learning Practices to take Action
•Use Data and Results to Share Impact Story

CAPTURE
•Identify Measurement Goals + Objectives
•Build a Strong Plan for Measurement
•Create or Refine Data Collection Tools
•Pilot Tools
•Practice Data Analysis



Capture Review



Create A Measurement Strategy

WHY: Articulate your goals for a measurement practice

HOW: Elevate the values you want to uphold through your 
measurement practice

WHAT: Frame for why you will capture specific information



Measurement Goals

Develop a culture of learning across our 

organization. Focus on discovering what 
makes our approach successful and how to 
strengthen our practice.

Learning  & Improvement

Knowledge Generation

Use data to tell our impact story to our 

participants, staff, community, and funders. 
Use data to drive decision making and 
allocate organizational resources.

Accountability

Develop an understanding of what practices 

and processes contribute to systems change in 
multiple areas. Share best practices with the 
field.

Learning Questions
Our measurement practice will include 3 areas of inquiry 

each with its own set of indicators.

Who do we serve & engage? 

What do we do & how do we do it? 

What do we achieve?

NONPROFIT PARTNER NAME & LOGO

Measurement Approach

Representative of Participant & Community
Develop community responsive practices

Engage participants in meaningful and authentic 

ways

 We will hold ourselves accountable to our measurement strategy and 
dedicate appropriate resources to it.

Guiding Principles for our Measurement Practice

Accessible
Minimize burden to staff, members and participants.

Align with organizational and staff capacity
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WHY are you collecting data?

There are four common big 
picture goals when it comes to 
data collection. 

What has been driving your 
organization to date? What 
would you like to set as your 
goal(s) moving forward? 



Inclusive

Ethical

Rigorous

Efficient

Simple

Community-led
Our measurement practice will be…

HOW do we do our data practice?

Just like organizational cultures differs 
from one organization to the next, so 
do measurement practices. Think about 
the values that should drive your 
measurement practice.



WHAT do we capture?  
SET YOUR FOCUS THROUGH LEARNING QUESTIONS

A learning question is simply a question you have about 
your work that you want to answer through data. 



WHAT do we want to know? 

• Who needs this most?
• Who did we reach?
• Who did we not reach?

• How much did participants 
experience? 

• What was the quality?
• Were participants satisfied?

• How have mindsets changed?
• How have skillsets changed?
• How have practices changed? 
• How have supports changed? 
• How have structures changed? 
• How have policies changed?

WHO WE SERVE WHAT WE DO WHAT WE ACHIEVE

Choose/Develop Learning Questions



WHAT you need to know

WHO is responsible for 
data collection & WHEN 

does data collection 
occur?

Measurement Plan

HOW you will you 
collect the data?

Provides you with a comprehensive plan to guide your data practice. 

This can also be called a data plan, results framework, or evaluation plan.

Your Outcomes will come from your Impact 
Strategy. You can also reference the Learning 
Questions in your Measurement Strategy to 

identify key indicators.

This information is new information and will 
need to be defined but you can reference 

Measurement Goals & Measurement 
Approach in your Measurement Strategy to 

define your data collection approach.

This information is new information 
and will need to be defined.
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Example: Measurement Plan
Learning Questions:

Outcome

Thing that changes because 
of the activity

Evidence

Information you will collect to 
demonstrate change

Method for tracking or 

gathering information to 
count as evidence

Details about how, when and 

from whom organization will 
collect data systematically

Details for organizing, 

reviewing and identifying 
results



Secondary Data Review

Activity Based & Participatory Activities

Interviews

Focus Groups/Listening Sessions

Surveys

Observations or "Look For" tools

COMMON DATA COLLECTION METHODS 



Break 

We’ll come back together at...



TRANSFORM



Data Use Strategizing



Developing a Data 
Use Strategy: 
Foundational Anchors

• Our Learning Questions & Measurement Goals 
(from Measurement Strategy)

• Our Indicators & Data Collection Tools              
(from Measurement Plan)



What is a Data Use Strategy?

WHO: Identify the stakeholders or audience who need the information.

WHAT: Determine the specific information or insights that the identified 
stakeholders would want to know.

HOW: Select the most effective communication vehicle or method for delivering 
the information to the stakeholders.

WHEN: Decide on the appropriate timing for collecting this information and 
sharing it with the stakeholders.



WHO needs this information?

Staff

Funders

Participants/Clients

Community Members

Volunteers

Partners

Policy Makers

Others



WHY do they need this information?

Remember that there are four 
common big picture goals 
when it comes to data 
collection. 

What goals did you set for 
your data collection practice? 
How do these goals align with 
your target audience?



How to 
share data: 
Consider 
your 
audience.



Let's explore ways to bring the data to life and 
drive it towards actions. 

Listen and explore.

Place a heart next to those you are/may be 
interested in using. 

Gallery Walk























Reflection and Closing



Because of your participation in the 
ACT Learning Cohort, you have the 

opportunity to "apply" for individual 
hours with a dedicated ResultsLab 

consultant. Please submit the interest 
form by end of day, October 15, 2024. 

1:1 Coaching with ResultsLab

https://docs.google.com/forms/d/e/1FAIpQLSeWqu9VRE6fc76zaNXYTx96Y5H7AMnyZ85KgToiAmE6zYr1Vw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeWqu9VRE6fc76zaNXYTx96Y5H7AMnyZ85KgToiAmE6zYr1Vw/viewform?usp=sf_link


NEXT STEPS
• Review Workbook and TRANSFORM Phase

• Complete:
▪ Data Use Strategy

• Next Workshop: October 15
▪ Inclusive Data Practice

• Next and Final ACT Series Session: October 22
▪ Come prepared to share work to date, 

ask/answer questions, and consult with ResultsLab.

• Submit the interest form for 1:1 Coaching (if 

interested!)





Thank you! Reach out anytime!

Kenzie Strong
Kenzie.strong@resultslab.com

Isabel Magnus
isabel.magnus@resultslab.com

mailto:Kenzie.strong@resultslab.com
mailto:agnes.kabambi@resultslab.com
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